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Minutes No. 4 / 25-9
Extraordinary Meeting of the National Coordinating Committee on the response to HIV/AIDS and TB and Malaria in the Republic of Tajikistan (NCC)

February 13, 2026 									Dushanbe

Chairman:
J. Abdullozoda. - Minister of Health and Social Protection of the Republic of Tajikistan, Deputy Chairman of the National Coordinating Committee.
Participants:
A. Amirzoda - Deputy Minister of Health and Social Protection of the Republic of Tajikistan, Sh. Norzoda - Deputy Minister of Labor, Migration and Employment, R. Karimzoda - Deputy Minister of Education and Science, B. Kholikzoda - Deputy Minister of Internal Affairs of the Republic of Tajikistan, K. Idibek - Deputy Minister of Foreign Affairs of the Republic of Tajikistan, K. Nazarzoda - Deputy Head, Department of Budget in the Social Sphere, Ministry of Finance, F. Faizullozoda - Head of the Social Development Department of the Ministry of Economic Development and Trade, M. Asozoda - Head, Medical Unit of the Chief Penal Corrections Directorate of the Ministry of Justice, H. Abdulhafizzoda - Head of Department, State Committee for National Security, Z. Abdulmainzoda - Deputy Chairman, Committee for Women's and Family Affairs, Sh. Rahimzoda - First Deputy Chairman, Youth and Sports Committee, D. Rustamzoda - Deputy Chairman, Committee for Television and Radio,  F. Olimzoda - Deputy Chairman, Committee on Religious Affairs, streamlining of national traditions, celebrations and ceremonies, Sudipto Mukerjee - Resident Representative, United Nations Development Programme in the Republic of Tajikistan, A. Safarov – Officer of the World Health Organization Country Office in the Republic of Tajikistan, T. Khaidarova - Director, NGO “Tajikistan Network of Women Living with HIV", S. Naimov - Head of the association "Stop TB Partnership, Tajikistan", N.Saidova - Director, NGO "Gender and Development", P. Jamolov - Director, NGO "SpinPlus», N. Faizov - Director, NGO "Swan Plus". 
Invitees:
Sh. Niyatbekov  - Officer, United Nations Development Program in Tajikistan, N. Trofimenko - Project Coordinator, HIV project of the United Nations Development Program in Tajikistan, I. Sirojiddinzoda - Head of the Project Implementation Unit under the Ministry of Health and Social Protection, S. Kholov - HIV and TB Program Coordinator, Project Implementation Unit, Ministry of Health and Social Protection, S. Sattorov -  Director, Government Institution “National AIDS Prevention and Control Center” of the Ministry of Health and Social Protection, A. Soliev - Deputy Director, Government Institution “AIDS Prevention and Control Center” of the Ministry of Health and Social Protection, J. Ismailova - Head, Global Fund Local Agent Group, N. Najmuddinzoda - Deputy Head, Medical Department of the Ministry of Internal Affairs of the Republic of Tajikistan, Z. Avgonov - Executive Secretary of the NCC, O. Nasibov - Assistant to the NCC Executive Secretary.
Meeting Agenda:
1. On the appointment of the Ministry of Health and Social Protection of the Republic of Tajikistan as the principal recipient of the Global Fund grant within the 8th grant cycle (2027-2029).
2. On the draft “Plan for the handover of the principal recipient's role under the 8th grant cycle (2027-2029) of the Global Fund from the United Nations Development Programme to the Ministry of Health and Social Protection of the Republic of Tajikistan”.
J. Abdullozoda, the Minister of Health and Social Protection and the Deputy Chairman of the National Coordination Committee, opened the meeting and read out the agenda, which was unanimously approved by the members of the National Coordination Committee. He extended thanks to the Global Fund for its financial support for the implementation of national programs to prevent and combat HIV and TB in Tajikistan.
In relation to the first item on the agenda the Deputy Minister of Health and Social Protection of the Republic of Tajikistan, A. Amirzoda, delivered a statement. He noted that the Ministry of Health and Social Protection of the Republic of Tajikistan, through its subsidiary bodies, had been actively involved for many years in the implementation of Global Fund grants for the effective and timely implementation of national programs to prevent and combat HIV and TB, and had achieved significant success in the areas of prevention, diagnosis, treatment, and patient care. In particular, in 2025, a Project Implementation Unit (PIU) was established under the Ministry of Health and Social Protection as a sub-recipient of the Global Fund grant, with a view to ultimately assuming the role of the principal recipient of Global Fund grants. To ensure the future transition of grant management to the PIU, the PIU, together with UNDP, carried out a number of important activities, including collecting and analyzing financial reports from Global Fund grant sub-recipients, monitoring progress towards the grant goals, monitoring the supply of medicines for HIV and TB patients, and ensuring coordination of activities between grant sub-recipients. At the same time, it was announced that the Ministry of Health and Social Protection had decided to become the principal recipient of the Global Fund grant for the 8th grant cycle (2027-2029). He added that the transition to the National Principal Recipient model in the next phase was consistent with a number of factors, including alignment with the Global Fund's policy aimed at ensuring timely, planned and well-managed implementation of grants as part of a sustainable transition to the Global Fund co-financing. Given that the current grant project is almost completed and considering the results achieved, it is appropriate to designate the Ministry of Health and Social Protection of the Republic of Tajikistan as the primary recipient of the 8th cycle grant. The Ministry of Health and Social Protection  has established close cooperation in this area with the Global Fund and the United Nations Development Programme. In accordance with the Global Fund's requirements, a preliminary assessment was conducted at the Ministry of Health and Social Protection, and a set of specific measures was developed to increase staff capacity and improve physical infrastructure. This will facilitate the gradual transfer of the role of the principal grant recipient, the practical implementation of Global Fund policies and procedures, the alignment of national policies with Global Fund requirements, and the mitigation of transition risks. The year 2026 is proposed as a transition year during which the primary functions of the Principal Recipient should gradually be transferred to the Project Implementation Unit, with UNDP continuing to serve as the Principal Recipient until the end of the current grant implementation period. He stated that the Ministry of Health and Social Protection of the Republic of Tajikistan was fully prepared to fulfill its functions as the principal recipient of the next Global Fund grant within the 8th grant cycle. It was proposed that the National Coordination Committee review and approve the proposal to designate the Ministry of Health and Social Protection as the principal recipient under the 8th grant cycle.
On the second issue of the agenda, information was heard from the head of the Project Implementation Unit under the Ministry of Health and Social Protection of the Republic of Tajikistan, Sirodjiddinzoda I. It was noted that the Transition Plan envisaged the implementation of a set of measures related to the gradual transfer of key functions for managing Global Fund grants (financing, procurement, evaluation and management of sub-recipients) from UNDP to the Project Implementation Unit under the Ministry of Health and Social Protection of the Republic of Tajikistan. He emphasized that the Global Fund's proposals for the transition to the national principal recipient model were fully consistent with the state policy of the Republic of Tajikistan in the area of sustainability, transition, and co-financing, and provided for a timely and orderly transition, subject to the availability of appropriate capacity.
Sudipto Mukerjee, Resident Representative of the United Nations Development Programme in Tajikistan, fully supported the initiative of the Ministry of Health and Social Protection of the Republic of Tajikistan to assume the role of principal recipient of the Global Fund grant under the 8th grant cycle. He noted that transferring the role of principal recipient of the Global Fund grant from UNDP to the Ministry of Health and Social Protection would ensure the sustainability of measures to prevent and combat HIV and tuberculosis in Tajikistan. He emphasized that UNDP in Tajikistan was ready to provide assistance in assessing the capacity of the Ministry of Health and Social Protection of the Republic of Tajikistan and in implementing the Plan for the transfer of the role of the principal recipient of the Global Fund grants as part of the 8th grant cycle from UNDP to the Ministry of Health and Social Protection of the Republic of Tajikistan.
Having considered all items of the agenda, the National Coordinating Committee resolved:
1. To take under advisement the statement delivered by the Deputy Minister of Health and Social Protection of the Republic of Tajikistan, A.Amirzoda.
1.1. To designate the Ministry of Health and Social Protection of the Republic of Tajikistan as the principal recipient of the Global Fund grant for the 8th grant cycle (2027-2029.).
2. To approve the plan for the transfer of the role of the principal recipient of the Global Fund grant under the 8th grant cycle (2027-2029) from the United Nations Development Programme to the Ministry of Health and Social Protection of the Republic of Tajikistan.
2.1. Entrust UNDP in Tajikistan, in collaboration with the Ministry of Health and Social Protection of Population of the Republic of Tajikistan, the task of ensuring the timely implementation of the Plan for the Handover of Principal Recipient's functions under the Global Fund 8th grant cycle (2027-2029) from UNDP to the Ministry of Health and Social Protection of the Republic of Tajikistan.

Z. Avgonov
Executive Secretary 
National Coordinating Committee
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