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Acronyms
	GF
	The Global Fund to Fight AIDS, Tuberculosis and Malaria

	CECI
	Commission on ethics and conflict of interests
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	National Coordination Committee

	MR
	Main recipient

	RPRCI

	Rules and procedures of the resolution of conflict of interests

	RT

	The Republic of Tajikistan


	SR
	Sub-recipient

	SSR
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1. Introduction
National Coordination Committee to fight HIV/AIDS, tuberculosis and malaria (further - NCC) of the Republic of Tajikistan (further – RT) is a multi-sectoral body, that plays an important role in the implementation of Grants of the Global Fund to Fight AIDS, Tuberculosis and Malaria (GFATM) in the RT.

NCC RT is aware that to achieve its goals, with respect for the public interest and to carry out the Committee four key functions, they should be provided with: 

a) Involving in the work of representatives of various stakeholders representing a variety of approaches to the problem of HIV/AIDS, Tuberculosis and Malaria: governmental, non-governmental organizations, academic and educational institutions, people living with or affected by the mentioned diseases, the private sector, religious and bilateral and multilateral partner organizations;

b) Transparency, accountability and integrity of the procedures used to promote public confidence 

c) Creating a business atmosphere, sensitive to existing or perceived conflicts of interests among NCC members or its bodies (working groups, the Secretariat, etc.), and intolerant to a misuse towards official positions.

d) Resolution of conflict of interests as required by the GF through the development and implementation of rules and procedures for the resolution of conflict of interests (RPRCI).

NCC RT is aware that because of the diversity of interests and views of its members, conflicts of interests exist among present NCC members and are inevitable in the future.

Therefore, there is a task before the NCC to resolve existing and future conflicts of interests and to make sure that the atmosphere of cooperation in their work is ethic, balanced, equitable, transparent, and open.

2. The aim of the rules and procedures of the Resolution of conflict of interests 

The purpose of the described RPRCI is to ensure high ethical standards when decisions are made by NCC and in justice of these solutions, in protecting of NCC reputation, in ensuring of public confidence in decisions they make and of its activities for the control of the grants.

Described RPRCI are a guide to identify and resolve of the real, potential or perceived cases of conflict of interests.

These rules and procedures are based on a clear definition of cases of conflict of interests and on the obligation to report on its availability and of its resolution as incurred.

Development and implementation of comprehensive RPRCI will promote to productive work of each member of the NCC and the Secretariat, as well as the work of the NCC as a whole, and will allow to openly and transparently resolve all conflicts of interests.

3. defenitions
3.1. The subject of conflict of interests
In the context of the NCC the conflict of interests exists when an NCC Secretariat member or an employee is directly or indirectly use his/her position to fulfill their private interests or plans, the financial interests of the institution to which he or she is related (i.e., associated institutions), or the interests of members of their family, or infringe upon the interests of other NCC members, grant beneficiaries or community.

A conflict of interests can also be potential or conjectural. 

Potential conflict of interests - occur when there is a possibility that at NCC decision making, private interests of an NCC members can have a negative impact on the performance of his or her official duties as a member of the NCC.

The conjectural (or perceptible) conflict of interests - occurs when extraneous to the NCC person assumes or suspects that a conflict of interests in the form in which it is defined above, is there at the NCC member or at the employee of the NCC Secretariat.

Associated persons - family members (spouse, child, brother, sister, parents, cousins, brother-in-law, sister-in-law, other relatives, a civil spouse), a friend, business partner, colleague, partner or business partner or employee of an NCC or NCC Secretariat member.

Associated organization, agency, institution – is any organization, agency, institution or entity, private, public or non-governmental, where an NCC member is on a position of a specialist, director, trustee, partner or employee, and which (i.e. organization, agency, institution, entity) receive or may receive funding from GF grants as main recipient (MR), sub-recipient (SR) or sub-subrecipient (SSR).

Rejection - the voluntary dissociation of person from participation in the discussion and/or decision making (including, for example, voting) in case if such involvement inevitably leads to conflict of interests.

A conflict of interests may occur at receiving by NCC members and/or employees of the Secretariat of gifts, which can also mean protection, services, cash gifts or sponsorship, whether in tangible or intangible form.  By gifts we may also consider any cash gifts, protection, discounts, entertainment, receptions, loans, deferred repayments, fees or other benefits having a monetary value.

A conflict of interests may occur in the following cases (but not limited with these examples):

· Selection of main recipients  and subrecipients;

· Issues related to assessment, monitoring and supervision of the grant implementation by main recipients and subrecipients;

· Requests for further funding for the upcoming grant phase;

· A significant reprogramming of grant funds;

· Discussion of the issues where the NCC members and associates have a financial interest, for example, procurement, contracting, personnel, etc.

4. Usage of the rules and procedures of the resolution of conflict of interests 

The rules and procedures of the resolution of conflict of interests are equally applicable to the NCC members, to the NCC Chairman and Vice Chairman, the NCC Secretariat staff, members of the technical working groups at NCC RT, as well as to the members of all permanent and temporary structures created by the NCC.

Commission on Ethics and Conflict of interests (CECI) is the NCC authority, entrusted with the function to consider and resolve all conflicts of interests.

The NCC Secretariat obligation is to log and archive all considered cases, detection and resolution of conflicts of interests.

5. Procedures on resolution and the prevention of the conflict of interests 

5.1. Mandatory declaration of conflict of interests

Once a year, all the elected members of the NCC and the NCC Secretariat staff must complete and sign the "Acceptance of rules and procedures for resolution of conflict of interests" (Attachment 1). In addition, at every case of potential or conjectural conflict of interests "Declaration of interests" form (Attachment 2) is filled by the members / employees who have such a conflict. Filled in forms should be reviewed and archived by the Secretariat staff member. Information received by NCC Secretariat must be available for verification by the Commission on Ethics and conflict of interests, selected by NCC.

5.2. Acquaintance with the rules and procedures of the resolution of conflict of interests 

When a member joins the NCC, as well as every year during the first quarterly NCC meeting, NCC Secretariat should conduct the process of familiarization with the rules and procedures for the resolution of conflict of interests for NCC members followed by the filling in the declaration forms.

5.3. NCC Meetings
Each member of the NCC should receive the agenda of the upcoming NCC meeting with the necessary materials, if there are any, at least five days prior to the meeting. Based on the content of the agenda and the materials, NCC members must decide if they have a conflict of interests and need to be prepared for rejection during the discussion by the NCC of the issues, on which members have a conflict of interests. NCC members must declare of the existence at them of a conflict of interests in the beginning of the NCC meeting during the reviewing of agenda.

NCC agrees that the best practice for conflict of interests is a rejection of the NCC member, who have conflict of interests, from the discussion and decision-making (voting) on the subject, as it is described below.

In exceptional cases, the NCC may decide to hold a secret ballot on the issue, allowing its members, having a conflict of interests, to remain in the meeting room during the voting, but not allowing them to vote on the issue.

Any NCC member has the right to raise the question on a conflict of interests prior to, or during the meeting. NCC members can apply for a conflict of interests in CECI, who is responsible for the application of rules and procedures for the resolution of conflicts of interests and who is obliged to consider any of such statements.

5.4. Main recipients and subrecipients
NCC members - representatives of organizations that are main recipients or subrecipients, shall not participate in supervision on the implementation of received grants by these organizations. However, they may participate in discussions during the meetings of the Supervision Committee at the discussion of grants implemented by them and, if necessary, to provide an information as non-voting participants.

NCC members representing organizations that are candidates to become main recipients, sub-recipients, or sub-subrecipients, shall not take part in debates and voting for main recipients, sub-recipients and sub-subrecipients. Complete rejection (including leaving the meeting room during the critical issues discussion) shall guarantee that the person, who has a conflict of interests does not affect, even indirectly, the discussion and voting and that all NCC members are able to freely express their opinion.

5.5. Rejection due to existence of the conflict of interests 

NCC members, who have a conflict of interests, are not eligible to vote on issues and to be present in the meeting room. After voting and decision-making on the matter the referred NCC members have the right to return to the meeting room.

If any NCC member has questions to other NCC member who have a conflict of interests, they can be invited to the meeting room for the submission of the required information, after which they have to leave the meeting room again.

Regardless of the place - in the meeting room, or outside the meeting room – NCC members, who have a conflict of interests on the issue, shall not in any way influence on the process of discussion and decision making (voting) on the issue.

If a person who has a conflict of interests on the discussed issue, does not voluntary rejects from the process of discussion and decision making, the NCC may decide to exclude that person from the process of discussion and decision-making.

If the Chairman has a conflict of interests on issue in the agenda, he shall delegate the conduction of the meeting to his deputy for the period of discussion of this issue, and leave the meeting room. If the deputy chairman also has a conflict of interests, he also shall reject from the process of discussion and decision making on the given issue, and NCC members shall elect an acting chairman for the period of discussion of the issue and carefully document this process.

5.6. Gifts and other protection issues
It is forbidden to NCC members to take/give gifts and other protection, services, cash gifts, or sponsorship, whether it is in tangible or intangible form. This could be interpreted as an attempt to influence NCC rules and practices, or the man recipient, subrecipient or of any other program which are funded by them.

5.7. Identification of the conflict of interests  
Upon receipt from any kind of source of an information about the conjectural conflict of interests at any NCC member, NCC Chairman (or in his absence - Deputy Chairman) and the Commission on Ethics and conflict of interests (CECI) shall consider the issue immediately. The issue must be brought to the attention of all NCC members. Any decision on the issue (e.g. sanctions) shall be put to a vote of NCC members.

An NCC member in whose respect the issue is considered has to leave the meeting room where the issue is discussed.

5.8. Sanctions at concealment of the conflict of interests  
If the NCC becomes aware that an NCC member deliberately did not announce on having a conflict of interests, the NCC must take all reasonable steps so this NCC member and his associated organization stops receiving all possible benefits and, if possible, compensate already received benefits. Before taking such action, the NCC shall inform this NCC member in written form of presence/detection of a conflict of interests relating to him and give him an opportunity to explain the concealment of such a conflict.

All available information on the identification of conflict of interests is directed to CECI by the NCC Chairman, NCC Deputy Chairman or an NCC member. CECI, after consideration of the submissions received, make a decision on whether is there a conflict of interests, and communicate this decision in writing to the NCC Chairman. If there is a conflict of interests, CECI must develop proposals for application of an appropriate sanctions against an NCC member, who did not inform NCC about the existing of conflict of interests, as well as in relation to the associate with this NCC member organization. CECI proposals shall be considered at the NCC meeting in the presence of a quorum.

NCC informs organizations, institutions, associations and/or the community on identified conflicts of interests, and encourages them to replace its representative in NCC.

All cases of conflict of interests related to the apparent law violation, NCC is obliged to inform the relevant state authorities responsible for law enforcing.

5.9. Documentation of conflict of interests 
NCC members’ statements about the presence of any kind of conflict of interests at any NCC member, as well as all decisions related to the resolution of conflict of interests are recorded by the NCC Secretariat and entered in the protocol of the NCC meeting.

The protocol shall include:

• A description of the nature and extent of the conflict of interests;

• Final decision on the issue;

• A description of measures taken to resolve the conflict of interests. 

5.10. Periodic review of the rules and procedures for the resolution of conflicts of interests 

The rules and procedures for resolving conflict of interests will be reviewed periodically or as needed. 

Consent to the rules and procedures of a resolution of conflict of interests 

"Consent to the rules and procedures of a resolution of conflict of interests" form must be completed annually by each elected/appointed member of the National Coordination Committee on Prevention and Control of HIV/AIDS, tuberculosis and malaria in the Republic of Tajikistan, and provided in NCC Secretariat.

Name of the NCC member:  ……………………………………………………………………
Name of the Organization: ………………………………………………………………………
Position:
               ……………………………………………………………………………
Representative groups of voters:………………………………………………………………..
I, the undersigned, hereby agree to abide by the attached rules and procedures for resolution of conflict of interests of the NCC of the RT.

As an NCC member, I would not participate in discussions, recommendations and/or decision making, or in any other process in case if such participation will be associated with the presence at me of any potential or conjectural conflict of interests in the way, in which they are defined in the attached Rules and procedures for resolution of conflict of interests.
If I shall have a conflict of interests on a particular issue, I promise to declare it prior to, or at the beginning of any NCC meeting, where the particular issue is to be discussed. I pledge to fill in a "declaration of interests" form with all the required information concerning my professional and private contacts. I will explain the nature of the conflict of interests and all the relevant facts related to my interests. In conclusion, I agree to voluntarily reject in such cases in participation in the hearing and leave NCC meeting room during the discussion on the issue.

If according to another person, I have a conflict of interests, I am committed to respond to such a statement and obey to NCC decision taken in this response.

If I have any reason to believe that any person has a conflict of interests related to his or her role and responsibilities as the NCC member, I promise to report my assumptions to CECI and NCC, and to provide, in response to CECI request, with further available information as needed.

I undertake not to make statements about the conflict of interests, except from sincere convictions, and based on a genuine belief that such a conflict or conflicts can threaten NCC transparency, accountability, openness and public confidence.

If I have any questions or do I need help in understanding and compliance with rules and procedures for the resolution of conflict of interests, I shall apply to the Commission on Ethics and conflict of interests and NCC Secretariat.

I hereby certify that I have received and read a copy of the rules and procedures for resolution of conflict of interests of the NCC of the RT.

Signature
…………………………………………………………………….

Date

…………………………………………………………………….

attachment 2. Declaration of interests
"Declaration of interests" shall be completed at each case of/the possible occurrence of a potential or conjectural conflict of interests. 

Please answer the following questions completely. After the completion, sign the declaration and return to the NCC Secretariat.

	No.
	Question

	Answer

	1.
	Where do you work?


	

	2.
	What position do you occupy?


	

	3.
	Are you a member of the Board of the organization? If yes, please specify the organization(s)

	

	4. 
	Are you an owner, part owner or a private sector shareholder? If yes, please specify.


	

	5.
	Do any associated with you and above mentioned organizations play a role of main recipient or subrecipient of GF grants? If yes, please provide the name of the organization and the grant’s name.


	

	6. 
	Does any of your friends and/or relatives in the organization, is the main recipient or subrecipient of the Global Fund grants? Does any of your friends and/or relatives is the owner or shareholder of such an organization?

If yes, please provide the person’s name, organization and grant program.


	

	7.
	Are you a member of an NCC committee or commission? If yes, please state which committee or commission and what is your position in it (e.g. Chairman, Deputy Chairman, etc.)


	

	8.
	Is there a conflict (potential or conjectural) between the mission and policies of the organization in which you work, and the country's national strategy to fight the diseases? If yes, which diseases are those and what is the essence of the conflict?


	

	9.
	Please list any of your other links with organizations which, in your opinion, can lead to a conflict of interests.

	


Name             …………………………………………………………………….

Signature
…………………………………………………………………….

Date

…………………………………………………………………….
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